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PROVIDE	INFORMATION	FOR	ITEMS	1-15.	
1. Project	Title	

Social	Justice	Newsletter	Project	(SJNP)	
	

2. Project	Manager	(Person	submitting	the	proposal)	
Kit	Myers	

	
3. Project	Manager	Email	Address	

Kmyers6@ucmerced.edu	
	

4. What	are	you	proposing	to	do	and	how	will	you	do	it?		
The	Social	Justice	Newsletter	Project	(SJNP)	will	be	a	collaborative,	bi-monthly	
publication	composed	of	undergraduate	and	graduate	students.	Its	main	objective	is	to	
highlight	the	various	diversity,	inclusion,	and	social	justice	research,	teaching,	events,	
organizations,	and	initiatives	happening	on	the	UC	Merced	campus	and	in	the	
surrounding	community.	In	doing	so,	the	SJNP	believes	it	will	allow	the	UCM	and	
surrounding	community	to	be	more	aware	of	the	important	work	being	done	to	make	
our	campus	and	local	community	more	inclusive	and	just.	This	will	in	turn	let	others	
know	how	to	engage	and	participate	in	creating	a	better	campus	climate	and	stronger	
connection	to	the	local	community.	The	SJNP	proposes	to	use	the	CCIG	funds	to	
participate	in	OpEd	Project	training	as	a	starting	point	to	learn	how	to	communicate	
important	issues	to	a	broad	audience.	

	
5. How	will	the	program	contribute	to	and	enhance	UC	Merced’s	campus	climate	as	a	

more	equitable	and	inclusive	place	to	study,	research	and	work?		
(Successful	proposals	specifically	describes	and	includes	supporting	data	on	how	the	program	will	contribute	to	and	
enhance	UC	Merced’s	campus	climate	as	a	more	equitable	and	inclusive	place	to	study,	research	and	work	and	
specifically	includes	one	or	more	findings	from	documented	climate	surveys,	findings	or	statistics.		For	more	
documentation	on	climate	information,	please	visit:	http://diversity.ucmerced.edu/data-reports/2016-17.)	
 
Our proposal consists of the creation and implementation of an online SJNP designed for 

UC Merced students, faculty, staff, administrators, and the Merced community at large. Through 
a bi-monthly publication, we intend to highlight stories about diversity and social justice that are 
specially relevant to LGBTQ+, women, students of color, students with disabilities, and the 
community at large, as part of fostering a caring university community that provides 
opportunities for inclusion of all. 
 

We envision the SJNP to become a living part of the university’s tradition of supporting 
initiatives that promote an inclusive living, learning, and working environment. We value the 
education of all members of the academic community and also of the communities around us. In 
this light, we are interested in promoting insightful student perspectives on culture and inclusion 
to students, faculty, staff, and the community at large through teaching a (1) critical language to 
understand each other and the world and (2) critical content analysis of words and images in 
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everyday discourses that surface to obscure the profound meaning, beauty, and stories of our 
diverse communities. 
 

The SJNP will strive to highlight the research and leadership contributions of 
underrepresented groups, LGBTQ+, women, students of color, and students with disabilities. As 
such, we seek to invite members of underrepresented communities to contribute to the SJNP and 
engage with the campus community in open and honest dialogue. SJNP will do this by 
highlighting lectures and presentations of underrepresented communities, distribute information 
about the professional climate that these groups face, reflect on how data and policy function to 
advance or impede their success, and celebrate their accomplishments within the institution and 
in society and by recognizing the special concerns of minorities. By doing so, we intend to 
improve the climate for all members of the UC Merced community, as so far, there is no 
publication that is dedicated to providing critical insights from the perspectives of marginalized 
students working to create a more inclusive campus climate for all. 
 

The layout of the SJNP is designed to incorporate stories on academic research, 
extracurricular activities, cultural programs, awards, funding opportunities, and highlight stories 
about how the everyday lived-experiences of students, faculty, staff, administrators, and the 
community at large are connected. Our goal is create a stronger community through highlighting 
the different forms diversity and inclusion that take place on campus, which can underscore the 
ties that bind us to one another. 

 
On March 2014, Rankin & Associates released the UC Merced Campus Climate survey 

findings. The purpose of this survey was to gather a wide variety of data related to institutional 
climate, inclusion, and work-life issues, so that the University is better informed about the living 
and working environments for students, faculty, staff, and post-doctoral scholars.  

At UC Merced, received completed 1,796 surveys for an overall response rate of 26%. 
Response rates by constituent group varied:  20% for Undergraduate Students (n = 1,085), 36% 
for Graduate/Professional Students (n = 120), 100% for PostDocs/Trainees (n = 6), 30% for 
Union Staff (n = 82), 38% for Faculty (n = 133), and 60% for Non-Union staff (n = 349). 

While Key findings indicated that, at the time, the majority of respondents felt 
“comfortable” or “very comfortable” with the campus climate, almost one third of the 
community (28% of respondents, n = 511) reported experiencing exclusionary, intimidating, 
offensive or hostile conduct; and over one tenth (11% of respondents, n = 198) indicated that the 
conduct interfered with their ability to work or learn at UCM.    

A closer look at the data for UC Merced community members who reported being 
negatively impacted by the campus climate shows that differences on campus climate perception 
were based on demographic characteristics such as ethnic, racial, sex, and gender identities, 
position, and discipline of study. As such, the survey found that genderqueer, LGBTQ, and 
women reported experiencing a negative campus climate, more often than heterosexual men. 
There is less information available about how students of color, particularly women of color, 
experienced the campus climate at UC Merced when this survey was implemented. 
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According to Rankin and Associates, the campus climate findings at UC Merced are both 
consistent with and slightly outside those found in higher education institutions across the 
country based on the work of the consultant (Rankin & Associates, 2013). Ranking & Associates 
also reports that the UC Merced findings do parallel the findings of other climate studies of 
specific constituent groups offered in the literature (Guiffrida, Gouveia, Wall, & Seward, 2008; 
Harper & Quaye, 2004; Harper, & Hurtado, 2007; Hurtado & Ponjuan, 2005; Rankin & Reason, 
2005; Sears, 2002; Settles, Cortina, Malley, & Stewart, 2006; Silverschanz, Cortina, Konik, & 
Magley, 2008; Yosso, Smith, Ceja, & Solórzano, 2009).  

Last, Rankin & Associates highlights that literature on microaggressions is consistent 
with the negative campus climate experiences reported at UC Merced, which support the idea 
that a negative campus climate has a negative influence on people who experience it, even if they 
feel at the time that it had no impact (Sue, 2010; Yosso, Smith, Ceja, & Solorzano, 2009).  

Even though there are limitations with these data, they do offer an opportunity to 
establish a baseline and engage in meaningful conversations to begin understanding and focusing 
on improving the campus climate experiences for all members of the UC Merced community. It 
is important to point out that the survey design, data collection methods, and categories used to 
collect data are themselves limiting and exclusionary, and that this data set is already aging, as 
there is a rapid population growth in progress at UC Merced.  

Source: http://campusclimate.ucop.edu/_common/files/pdf-climate/ucm-full-report.pdf 

Demographic Composition  

UC Merced is a Hispanic Serving Institution (HSI), where data for the Fall of 2016 show 
that 71% of undergraduates are first generation students, 51% identify as female, 61% are Pell 
Grant recipients, and 89% identify as racial/ethnic minorities. At the graduate level, data for the 
Fall 2016 data show that 43% identify as female, 29% identify as members of underrepresented 
groups, 29% are non-resident aliens, and 33% are white. Even though the racial/ethnic 
composition of UC Merced students is diverse, it is important to note that for three (3) out of 
every ten (10) participants in the survey, campus climate at UC Merced, is a problem. 
	

In terms of employee composition at UC Merced, Fall 2016 data show that employees are 
50% white, 55% female. As for faculty, Fall 2016 data show that 58% of professors are white, 
25% Asian/Pacific Islander, 14% Hispanic, 3% African American/Black, and less than one 
percent Native American. Additionally, UC Merced data does not offer a breakdown on the 
racial/ethnic and sex/gender composition of administrators. Anecdotally, students report that UC 
Merced does not have any people of color in leadership positions that reflects the student 
composition.  
	
Source: http://irds.ucmerced.edu/student.htm; http://irds.ucmerced.edu/staff.htm 
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6. Describe	how	this	project	is	a	new,	high	impact,	collaborative,	experimental	and/or	
sustainable	approach	to	enhancing	and/or	addressing	an	area	of	campus	climate.		
(Proposal	specifically	describes	a	new,	high	impact,	collaborative,	experimental	and/or	sustainable	approach	to	
enhancing	and/or	addressing	an	area	of	campus	climate.)	
The SJNP will offer insightful academic research and dialogue with one another about 

issues pertaining to racial and ethnic minorities, members of LGBTQ+ communities, women, 
students with disabilities. The SJNP will use an online format and be released twice per month. 
As such, it will reach out to students, faculty, staff, administrators, and the community at large, 
to enlighten one another about diversity. The SJNP will focus on highlighting (1) academic 
research on diversity and social justice that is being conducted by students and faculty at UC 
Merced, (2) student activism that aims to bridge the classroom, the campus, and the community 
and that functions to create opportunities for involvement and leverage resources, (3) a platform 
for commentary on current issues, and (4) a form of dialogue that will actively seek guest 
contributors. The SJNP will create unique opportunities for students, staff, faculty, 
administrators, and the community at large, to engage in dialogue within and beyond the 
classroom. Thus, SJNP will maximize the benefits of diverse learning environments. 
 

Research on the campus climate of academic settings shows that although racial and 
ethnic diversity is increasing in the university, there are gaps that need to be addressed. Many 
studies indicate that diversified learning environments results in more critical and complex 
thinking about problems from multiple perspectives. Third, studies show that racial conflict can 
be minimized and learning environments enhanced by diversity. These studies all suggest that 
addressing the racial climate on campuses presents valuable opportunities for enhanced 
interactions that support educational goals about teaching and learning. Although UC Merced 
has attempted to address the needs of LGBTQ+ communities, students of color, women, and 
disabled students via focus groups and advisory councils, we still lack a campus-wide outlet to 
dialogue about issues that are relevant to underrepresented communities.  

 
To improve diversity and inclusion areas of concerns at the university, research shows 
that shifting how the institution values diversity with regards to its goals of teaching and 
learning, is central to reframing how students from underrepresented groups are regarded 
and valued. Articulating how diversity is central to education is key to effecting this 
institutional shift (CODA). The SJNP project seeks to create opportunities for reframing 
the value of each individual in our living and learning communities and how each of us is 
connected to others and the world. 
 
The	SJNP	is	a	direct	collaboration	among	undergraduate	and	graduate	students.	
Through	the	publication	content	such	as	stories,	announcements,	recaps,	the	SJNP	plans	
to	build	relationships	and	collaborate	with	student	organizations,	staff,	and	faculty	who	
are	interested	and	working	on	issues	of	diversity	and	social	justice.	It	will	also	seek	to	
include	guest	perspectives,	expertise,	knowledge,	and	research	from	students,	staff,	and	
faculty.	At	the	same	time,	the	SJNP	hopes	to	highlight	at	least	one	story	per	issue	from	
the	larger	community	to	inform	and	inspire	the	campus	community	about	what	is	
happening	in	our	local	community.	
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7. Describe	the	expected	difference(s)	the	project	will	make	on	the	issues	addressed,	the	
audience(s)	it	will	serve,	and	the	number	of	people	it	will	affect.		
(Proposals:	(1)	specifically	describes	the	expected	difference(s)	the	project	will	make	on	the	issues	addressed,	the	
audience(s)	it	will	serve,	and	the	number	of	people	it	will	affect	and	(2)	specifically	describes	and	includes	supporting	
impact	data	from	documented	climate	surveys,	findings	or	statistics.)	

Campus Climate, Culture, and Inclusion Action Plan  
	

As a result of the campus climate survey findings of 2014, UC Merced developed an 
action plan that calls for a number of objectives in four areas: (1) Improve inclusiveness across 
all sectors, (2) improve engagement of faculty, students, and staff, (3) improve overall comfort 
levels of underrepresented minority faculty, and (4) improve campus climate for those with 
physical mobility or disability conditions.  
	

By reviewing the UC Merced Campus Climate findings, demographic data, literature on 
campus climate in higher education, and the UC Merced CCCI Action Plan, and in juxtaposing 
these findings with the larger current political climate in the nation and the lived experiences of 
the UC Merced community (faculty, students, staff, administrators, the community at large, and 
prospective students and parents), this project seeks to implement a targeted communications 
strategy designed to inform and educate the UC Merced community on issues related to our 
understanding of culture and inclusion and celebrate the contributions of diversity in higher 
education toward creating a more equitable and inclusive place to live, study, research, and 
work.   
	

We intentionally align the goals of the SJNP with the goals of the CCCI action plan of 
addressing the need for improved inclusiveness, engagement, and comfort levels of all members 
of the UC Merced community, specifically by focusing on the needs of those who identify as 
members of historically underrepresented groups in the university. 

	
Source:	http://diversity.ucmerced.edu/data-reports/2016-17 

	
	

8. How	will	the	project	bring	together	two	or	more	campus	entities,	advance	mutual	goals	
and/or	share	knowledge?	Specifically	identify	how	the	project	will	be	integrated	into	the	
activities	of	teaching,	research	or	public	service.		
(Proposal	specifically	describes	how	the	project	will	bring	together	two	or	more	campus	entities,	advance	mutual	
goals	and/or	share	knowledge;	and	specifically	identifies	how	the	project	will	be	integrated	into	the	activities	of	
teaching,	research	or	public	service.)	

The	SJNP	will	offer	insightful	academic	research	and	dialogue	with	one	another	about	
issues	pertaining	to	racial	and	ethnic	minorities,	members	of	LGBTQ+	communities,	
women,	students	with	disabilities.	The	SJNP	will	use	an	online	format	and	be	released	
twice	per	month.	As	such,	it	will	reach	out	to	students,	faculty,	staff,	administrators,	and	
the	community	at	large,	to	enlighten	one	another	about	diversity.	The	SJNP	will	focus	on	
highlighting	(1)	academic	research	on	diversity	and	social	justice	that	is	being	conducted	
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by	students	and	faculty	at	UC	Merced,	(2)	student	activism	that	aims	to	bridge	the	
classroom,	the	campus,	and	the	community	and	that	functions	to	create	opportunities	
for	involvement	and	leverage	resources,	(3)	a	platform	for	commentary	on	current	
issues,	and	(4)	a	form	of	dialogue	that	will	actively	seek	guest	contributors.	The	SJNP	will	
create	unique	opportunities	for	students,	staff,	faculty,	administrators,	and	the	
community	at	large,	to	engage	in	dialogue	within	and	beyond	the	classroom.	Thus,	SJNP	
will	maximize	the	benefits	of	diverse	learning	environments.	

	
9. Describe	the	leadership,	capacity	and	qualifications	of	the	individual	or	group	to	

implement	the	project.		
(Proposal	specifically	describes	the	leadership,	capacity	and	qualifications	of	the	individual	or	group	to	implement	the	
project	and	specifically	describes	how	each	individual	will	implement	the	components	of	the	project.	Project	
Managers	are	in	good	standing	with	the	University.)	
	

Faculty Consultant  
	
The Social Justice newsletter will receive guidance and consultation from a Humanities and 
World Cultures/Interdisciplinary Humanities faculty member. As the Faculty Consultant, this 
faculty member will focus on helping students develop a strategic direction for the SJNP. The 
faculty consultant will ensure that publications are meeting the project goals outlined in this 
proposal. Additionally, the faculty consultant will provide feedback on published works and 
identify ongoing informal training opportunities to develop the skills of the publication team. 
	
The SJNP team will consist of five to ten (5-10) UC Merced students, distributed equally among 
graduate and undergraduate students and they will staff the production of this digital initiative for 
the duration of academic year 2017-2018. The following positions have been created: 

Volunteer Publication Director: 1 part-time position, 3 hours / week for 2 Semesters 

Guides the development of goals for content of digital publication; oversees content 
management; develops brand awareness and monitors online reputation with media team; and 
manages social media and communication accounts.  

	
Volunteer News and Content Editor: 1-2 part-time positions, 3 hours / week for 2 
Semesters 

The purpose of this position is to ensure that everyone has assignments to fulfill, editorial 
deadlines are met, serves as a copy editor, and provides input on the publication layout.  

Volunteer Assistant Content Editor: 1-2 part-time positions, 3 hours / week for 2 Semesters 

Outreaches to students, faculty, staff, student organizations, community members for story 
contributions and ideas; develops long term marketing and advertising strategy; and functions as 
copy editor. 
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Volunteer Web Designer and Podcaster: 1-2 part-time positions, 3 hours / week for 2 
Semesters 

Develops web template for SJNP; maintains and updates website with new issue content; and 
conducts podcast interviews. 

Volunteer Reporter/Photographer: 2 positions, 3 hours / week for 2 Semesters 

Attends	events;	conducts	interviews;	writes	stories;	interacts	with	contributors;	takes	
photographs	for	the	stories.	

	
10. Describe	how	likely	the	project	is	to	be	continued	and	incorporated	or	replicated	by	

other	organizations	on	campus	and	demonstrate	why	
(Demonstration	of	likelihood	is	supported	with	facts.)	
In addition to currently seeking CCCI funds, the SJNP would develop a sustainable plan 

that includes a marketing and an advertising plan that reaches out to student organizations and 
community vendors for advertisement of their products, as a way to sustain the project over time. 
We are also researching external funding opportunities such as community-based seed grants and 
fellowships that can help sustain this effort.   

	
Once	the	SJNP	team	is	trained	and	online	issues	are	published,	the	sustainability	of	the	
project	depends	on	continuing	to	write	stories	that	are	focused	on	diversity,	and	on	
identifying	themes,	ideas,	and	sources	of	interest	to	continue	writing	these	stories.	We	
are	confident	about	the	wealth	of	resources	and	ideas	that	will	help	the	SJNP	flourish	for	
years	to	come	and	become	an	extracurricular	tradition	at	UC	Merced	that	highlights	
cultural	diversity	and	inclusion	both	in	academia	and	in	the	communities	we	work	with.	
	

11. Provide	the	full	timeline	-	from	start	to	completion	-	for	the	project.		
September	2017	–	Call	for	writers	and	interviews	
October	2017	–	Training	with	the	OpEd	Project	
November	–	Writers	Strategic	Retreat	
December	–	Planning	meeting	for	Spring	semester	
January	2018	–	First	Edition	
February	–	Second	and	Third	Editions	
March	–	Fourth	and	Fifth	Editions	
April	–	Sixth	and	Seventh	Editions	
May	–	Eighth	edition	and	awards	ceremony	
	
CCCI Grant funds will be invested to secure formal media training for the publication 

team and faculty advisor, from the OpEd Project. The OpEd Project is a nationally known and 
reputable organization that was founded to increase the range of voices and quality of ideas we 
hear in the world. It is a collective of high-level working journalists who actively share skills, 
resources and connections across color, class and gender lines. Their mission is to “increase the 
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range of voices and quality of ideas we hear in the world.” They envision “a world where the 
best ideas - regardless of where they come from - will have a chance to be heard, and to shape 
society and the world.” The OpEd Project works with top universities, foundations, think tanks, 
nonprofits, corporations and community organizations, to scout and train under-represented 
experts to take thought leadership positions in their fields. 
	

As such, the SJNP seeks to train the publication team through the OpEd Project’s “Write 
to Change the World” training. This is a day-long core seminar, designed to test assumptions 
about people’s own knowledge, and what it takes to be influential on a large scale. The OpEd 
Project’s approach is playful, dynamic and results-oriented - games, high stakes scenarios, and 
live group thought experiments challenge participants to think more expansively about what they 
know, why it matters, and how to use it. The OpEd Project explores the source of credibility; the 
patterns and elements of persuasion; the difference between being “right” and being effective; 
how to preach beyond the choir; and how to think bigger about what people know—to have more 
impact in the world. Participants emerge with concrete results (op-ed drafts and more), and 
follow-up access to our national network of high-level mentors.  

	
This	program	is	open	to	everyone,	across	color,	creed,	class	and	gender.	The	OpEd	
Project	targets	underrepresented	voices,	including	women,	with	knowledge	and	
experience	that	should	be	heard.	It	is	equally	suitable	for	those	with	or	without	
publishing	experience.	

	
	

12. What	are	your	project	goals	and	expected	outcomes?	
Objectives:	
1.) Recruit	a	Publication	Team	of	5-10	members	and	advisor	
2.) Train	all	team	members	
3.) Publish	8	editions	
4.) Evaluations	–	Measure	readership,	written	responses,	guest	contributions	
5.) Celebrate	successes	

	
13. What	is	your	definition	of	success?	How	will	you	measure	it?		

Success	is	to	open	up	the	dialogue,	and	to	be	received	in	the	community,	to	promote	
and	celebrate	diversity	and	inclusive	excellence	at	UC	Merced.	The	Social	Justice	
Newsletter	Project	(SJNP)	will	be	a	collaborative,	bi-monthly	publication	composed	of	
undergraduate	and	graduate	students.	Its	main	objective	is	to	highlight	the	various	
diversity,	inclusion,	and	social	justice	research,	teaching,	events,	organizations,	and	
initiatives	happening	on	the	UC	Merced	campus	and	in	the	surrounding	community.	In	
doing	so,	the	SJNP	believes	it	will	allow	the	UCM	and	surrounding	community	to	be	
more	aware	of	the	important	work	being	done	to	make	our	campus	and	local	
community	more	inclusive	and	just.	This	will	in	turn	let	others	know	how	to	engage	and	
participate	in	creating	a	better	campus	climate	and	stronger	connection	to	the	local	
community.	The	SJNP	proposes	to	use	the	CCIG	funds	to	participate	in	OpEd	Project	
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training	as	a	starting	point	to	learn	how	to	communicate	important	issues	to	a	broad	
audience.	

	
14. What	tools	will	you	use	to	collect	the	data	needed	to	measure	the	progress	and	success	

of	each	expected	outcome?	When	will	you	use	them?		
Facebook	analytics,	Office	of	Research	assessment	survey,	completion	of	training,	
completion	of	timely	publications,	and	generation	of	responses	by	readership.	

	
15. Project	sponsoring	unit	

(All	projects	must	be	sponsored	by	a	UC	Merced	student	organization,	or	campus	department/	by-law	unit,	School	or	
Graduate	Group.	The	sponsoring	unit	is	responsible	for	administering	and	reporting	on	funds.	Project	managers	much	
be	current	UC	Merced	campus	members.	Project	Managers	are	in	good	standing	with	the	University.	Budget	
Managers	must	be	current	UC	Merced	staff	members.)	

a. UCM	Sponsor		
(Sponsoring	Group(s)/Unit(s)/Department(s)/Schools(s)/Graduate	Groups)	

History	and	World	Cultures/Interdisciplinary	Humanities/SSHA	
	

b. Budget	Manager		
SSHA	staff:	Lisa	Neely,	Senior	Financial	Specialist	

	
c. Budget	Manger	Email	Address		

lneely@ucmerced.edu	
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